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Unit 7 Responses
Response to Person 1
Although the participants may be willing to take part in your mentorship program, a lack of open feedback and communication systems between the mentors and the mentees may present an additional challenge. Feedback between the mentors and the mentees will be crucial in maintaining good mentor-mentee relationships. Impaired mentor-mentee relationships contribute to failure in mentorship programs, with failure being often expressed as the mentor not giving credit to the mentee’s work, and not allowing the mentees to explore their own ideas (Kibbe et al., 2016). To address this barrier, one of the criteria for mentor selection should include adequate communication skills. Also, mentor interaction with the mentees outside the mentorship program should be encouraged to build better relationships between them. In my organization, a nurse mentorship program may also present different barriers such as a lack of commitment, especially when the goals of the program are not properly understood. Additionally, maintaining high motivation levels among the participants may be a challenge.
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Response to Person 2
When trying to introduce new models of care in the hospital, another barrier may include inadequate resources to implement the new model. These new models of care may demand changes in infrastructure or additional equipment. Furthermore, the healthcare needs of the population are constantly changing (Moons et al, 2008), which may make the new model obsolete over time. Therefore, the planning process for the models to be implemented should be focused on the outcomes of the new models, which directs attention toward the changing population needs and makes the patients the central focus of the plans (Elf et al., 2015). The plans should also include accurate cost estimations for the implementation of the new models. In my organization, the determination of the specific roles of every individual in the implementation of the new model may present an additional barrier. This may be as a result of poor planning or a lack of clarity regarding the objectives of the new model.
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